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Purpose of Today’s Session

1.

Provide an introduction and update to what the Center for Economic and
Community Engagement (CECE) strategic planning team has completed to date.

2.

Explore gaps in knowledge/topic areas/questions that the Board feels are important
for further exploration.

3.

Engage the Board in a strategic prioritization process to identify a range of focus
areas and how these areas should be prioritized in Roanoke County’s future.
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PROJECT TIMELINE
INITIAL DATA
COLLECTION
COMPLETE
PROJECT KICKOFF

DRAFT REPORT AND
PUBLIC INPUT
SEPTEMBER, 2021

WE ARE HERE
MARCH, 2021
NOVEMBER, 2021
JUNE, 2021

JANUARY,2021

INITIAL SYNTHESIS
AND SWOT ANALYSIS

PRESENTATION
AND
FINAL REPORT
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ENGAGEMENT TO DATE
Strategic Plan Steering Committee
A team to guide the process, to help engage stakeholders, and to share ownership of the final plan. Three
meetings have been completed to date.

Survey Instruments
Engaged stakeholders and the general public using an online survey to learn about their opinions of
Roanoke County.

Initial Interview Conversations
Met with regional stakeholders in education, industry, workforce, talent, tourism and small
business sectors.

Roanoke County Department of Economic Development
Completed numerous check-in meetings including a departmental work session in May
COMING SOON

Board of Supervisors Work Session
Facilitated a discussion amongst Board members to identify and prioritize economic development focus
areas

Focus Groups
Invited groups of stakeholders to dive deeper into a single issue or strategy area
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INITIAL DATA COLLECTION
Roanoke County Overview
Data driven demographic and economic report

Old and Existing Plans Summary Document
Synthesis of SWOT, strategies/recommendations, common themes in old and existing plans of Roanoke
County

Survey Instruments Responses
Collected the perspectives and opinions of stakeholders and the general public on Roanoke County using
an online survey

Initial Interview Conversations
Conducted interviews with regional stakeholders in education, industry, workforce, talent, tourism
and small business sectors.
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Roanoke County Overview

It is important to understand the current demographics of the County and how they
are changing to understand Roanoke County’s economic position.
Population is projected to increase by 4.1% in the next 10 years
A larger population of older individuals is present compared to the younger
population

$

Median income is $71,000, higher than the national average but less than Virginia
Total spending in Roanoke County increased by 14.9% since January, 2020

Labor force participation dropped in the past 10 years, from 67% to 61%
Small-medium enterprises (10 to 99 jobs) employ the majority of people
Only 34.6% of individuals work in the county of their residence

The majority of graduates in 2019-2020 reported attending a four-year college,
35% of them stated they would attend a two-year college

Roanoke County Overview

Traditional economic metrics such as employment, and median income offer core metrics
of the County’s economic health. They indicate whether the County is creating new
wealth and opportunity.
Health care, retail, and government have the greatest County employment
Health care employment has increased by 37% in the past decade

Total small business revenue decreased by 41.9%, between Jan, 2020 - Feb, 2021
The number of small business opens have decreased by 36.4% for the same time period

Business start-ups and establishments have gradually decreased throughout the
decade, from 1,966 in 2010 to 1,839 in 2018.
INITIAL DATA COLLECTION
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Roanoke County Overview

• Roanoke County has 38,606
jobs and 45,778 workers
living within the County.
• The average commute to
work is 25 minutes

INITIAL DATA COLLECTION
Figure 1: In -and- Out Commuter Map , 2019
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Roanoke County Overview

Over the past five years, the homeowner vacancy rate averaged 2.2% and the
rental vacancy rate was 3.8%
Over the past five years, there has been an increase in the number of units
sold and in the average house price
House prices have increased by nearly $31,000 and an additional 600 has have sold.
Table 1: Roanoke County Housing Tenure, 2015-2019

Label

Roanoke County

Roanoke County %

VA

VA %

U.S

Total housing units

41,089

Occupied housing units

37,506

91.3%

3,191,847

89.6%

122,802,852

87.9%

3,583

8.7%

370,411

10.4%

16,883,357

12.1%

Vacant housing units

3,562,258

U.S %

139,686,209

Homeowner vacancy rate

2.2%

1.3%

1.5%

Rental vacancy rate

3.8%

5.5%

6%

INITIAL DATA COLLECTION
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Old and Existing Plans Summary Document

Quality of life
Low cost of living, safety, high quality public facilities, transportation
access, etc.

Outdoor Recreation
Public open space, Explore Park, unique natural resources, events (i.e. Blue
Ride Marathon)

Strengths

Business Community
Diverse economy, strong commercial base, low cost of doing business,
strategic location, industrial park sites, etc.

“The County has a high quality of life that manifests itself in low
crime, little traffic congestion, abundant natural resources, and good
schools.”
- 2005 Comprehensive Plan

Old and Existing Plans Summary Document

Site Availability
Limited availability of mature specialty real estate, site readiness and
affordability, topography, lack of large land

Skills Gap
Few career advancement opportunities, reduced employment levels at large
corporations, comparatively lower wages

Population
Slow, aging, population growth

“An aging population and a workforce less interested in
manufacturing occupations, makes industrial recruitment and
retention efforts more challenging.”
- 2017 Roanoke County Strategic Plan

Weaknesses

Old and Existing Plans Summary Document

Talent Attraction and Retention
Healthcare job projections, alumni networks, high-profile company interactions
with students

Workforce Development
Opportunities

Adult apprenticeships, higher education and business connection, innovative
programs

Marketing
Capitalize on region’s tourism/other regional assets, medical conferences,
millennial pull

“Continue to market to Millennials, need for marketing of the region in
general along the lines of Get2KnowNoke and Experience Roanoke”
- 2020 RVAR CEDS

Old and Existing Plans Summary Document

Competition
Neighboring states and communities offering higher level of site readiness and
incentives

Walkability
Roanoke neighborhoods dependent on automobile, limited pedestrian trains
and sidewalks

Housing
Limited affordable/desirable options, housing prices continue to increase

“Across the region there are mismatches between the number of
households at a certain income level and the price of housing.”
- RVA Housing Study

Challenges

Old and Existing Plans Summary Document

Common Themes

INITIAL DATA COLLECTION
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Survey Instruments

❖ Over 350 survey responses were received during the month of March
155 general public responses
202 stakeholder responses
❖ Both parties had similar feedback and opinions about Roanoke County
❖ Cave Springs, Hollins, and Vinton districts had the greatest representation

❖ The majority of respondents live, work and/or visit Roanoke County
❖ 50% of respondents described the county’s economic before COVID-19 and
currently as strong or moving in a somewhat positive direction

❖ The electronic newsletter was the best way to communicate information
INITIAL DATA COLLECTION
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Survey Instruments

What words best describe Roanoke County?

INITIAL DATA COLLECTION
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Survey Instruments

What words describe your ideal vision for Roanoke County’s future economy?

INITIAL DATA COLLECTION
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Survey Instruments

❖ Significant strengths/positive changes:
▪

Quality of life

▪

Mid-Atlantic position

▪

Cost of living

▪

Outdoor and recreational activities

▪

K-12 education system

❖ Significant challenges/negative changes:
▪

Quality and availability of workforce

▪

Population growth

▪

Rewarding career opportunities

▪

Retail and dining options

▪

Impression or ease of starting a business ▪

▪

Research, development, and innovation

Arts, culture, and entertainment

INITIAL DATA COLLECTION
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Initial Interview Conversations
Twelve interviews were conducted with traditional economic development partners,
educational institutions, workforce and talent representatives, tourism developers, and small
business stakeholders.
Industry/Traditional Economic Development Partners
•
•
•
•

Salem-Roanoke County Chamber of Commerce
GENEDGE
EDA / Martin Bros Construction
First Bank and Trust

Education/Workforce/Talent
•
•
•
•
•

Roanoke County Public School
Roanoke County Public School CTE
Virginia Western Community College
Roanoke Regional Partnership
Virginia Career Works

Tourism /Small Business
•
•
•

Roanoke Regional Small Business Development Center
Town of Vinton
Roanoke County Parks, Recreation & Tourism

Initial Interview Conversations

❖ Significant successes/positive changes:
▪

Branding

▪

Quality of life establishments/places

▪

Business Attraction

▪

Expansion of start-ups (pre-COVID)

▪

Forward-thinking

❖ Significant challenges/negative changes:
▪

Talent/Skills Gap

▪

Population

▪

Tax base

▪

Collaboration

▪

Forward-thinking

▪

Workforce Development

▪

Marketing

Initial Interview Conversations

❖ Interviewees encouraged developing and preserving outdoor and
recreational opportunities, preparing business park properties, broadband
expansion (i.e. remote work opportunities and business attraction), and
corridor development for a strong economic future.
❖ Single greatest economic recovery need:
▪ Communication and collaboration
▪ Supporting industries hit by COVID (i.e. tourism, small business, etc.)

❖ Single great economic development need:
▪
▪
▪
▪

Broadband
Corporate tax base
Diversifying the business landscape
Talent and training programs
INITIAL DATA COLLECTION
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DISCUSSION
1. What did you find most interesting or notable about the data?

2. What is missing? Are there gaps in topics that require additional exploration
and research?

3. What questions or concerns do you have that you would like to see
addressed in the final plan?

DISCUSSION
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DISCUSSION
Five areas to explore:
❖ Entrepreneurship
▪ How does Roanoke County address challenges related to dwindling business licenses, and
what role can the County play to encourage entrepreneurship?
▪ What are some creative approaches Roanoke County can take to address real estate
challenges (i.e. redevelopment, etc.)?

❖ Infrastructure
▪ Where are the best areas to target housing and business growth?
▪ What role can Roanoke County play in improving infrastructure in unserved areas (i.e.
broadband, water and sewer, buildings, etc.)?

❖ Regional collaboration
▪ How does Roanoke County work with others on economic development, particularly in the
city of Roanoke and Salem?
▪ Are there opportunities to work more closely?
DISCUSSION
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DISCUSSION
Five areas to explore:
❖ Diversity, equality and sustainability
▪ How might that apply in Economic Development?
▪ What strategies should be considered?

❖ Funding/financing
▪ Finding the financial resources for industry attraction and expansion (e.g. incentives/
site development) is an ongoing challenge for localities.
▪ What are most pressing needs/opportunities here?
▪ What creative solutions should the County consider

DISCUSSION
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DISCUSSION
Strategy Prioritization Process

1. Given what we have shared today and from your perspective, what are the
greatest areas of challenge or barriers to the County’s economic
development?

2. Given what we have shared today and from your perspective, what are the
most important opportunities or strategy areas for the County’s future
economic development?

DISCUSSION
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Scott Tate, Ph.D.
Associate Director
540-231-2351
atate1@vt.edu

Ashley Posthumus
Economic Development Specialist

ADDITIONAL
INFORMATION FOR Q&A

540-235-2806
ashleypos@vt.edu
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